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Abstract

The present study was conducted with the aim of creating a picture of the
future of Imam Sadiqg University and in this regard used the scenario method
of the Global Business Network. Based on the findings of the study, 28 key
factors influencing the future of Imam Sadiq University (by 2034) were
identified and categorized in 6 dimensions based on the PESTEL analysis
model. Expert views signify that 9 of these factors are of an average
importance and have an uncertainty more than the average and are accounted
as important uncertainties; in the next stage, these 9 factors were identified
and located based on their impact on and susceptibility to the future system of
the university by using the structural method and the MICMAC software, and
finally based on the aggregation of content in an expert panel, two factors of
"financing the university" and "desire for entering the university" were
identified as key uncertainties for developing the scenarios. Eventually, based
on these two factors, 4 scenarios were created including items like
"Magnificent Mansion", "Castle of Oblivion", "Crowded Cottage" and
"Darkroom ". Some dimensions and details from each scenario were pointed
out and outlined for the organization to provide a clearer path to the future for
the authorities.
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